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M Mentimeter

In one or two words, what do you hope to get from this training?

technics in agroecology

AISCUSSIion

hope learn
- knowledge

tools

learning

global food system
challenge myselt

debate and learn

understanding
solutions

new knowledges
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Baseline knowledge

‘| can clearly distinguish food sovereignty from food security.”

&

‘| understand how global trade and corporate power shape local food systems.”

‘| feel confident proposing a sovereignty strategy for a local context.”

Strongly disagree Strongly agree
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One word: why did ‘'sovereignty’ emerge?

denounce the system

fight  syrvive

globalization
neocolonialisme
autonomy

necessity




M Mentimeter

Rank the policy levers by their potential to strengthen food sovereignty in your
context (1 =most promising).

Subsidy retorm: Shift subsidies from inputs/monocrops to agroecology, diversitication, and short chains.

Fair pricing mechanisms: Guarantee tair prices: floors, cost-plus contracts, living-income benchmarks.

Co-ops & local processing: Build co-ops and processing hubs to keep value and jobs in the territory.

Seed/knowledge commons: Support seed banks, participatory breeding, and farmer-to-farmer training.

Public procurement: Use school/hospital canteens to buy from local agroecology producers.

Land/tenure tools: Secure access to land (leases, land banks, anti-speculation).
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Name one barrier to scaling an alternative in your territory.

Limited access to land the price Policy restrictions - resistance to change of
people

Limited access to price of milk - big companies pressure Price

affordable and available (they have more money, so

lands they buy stores more easily

than small innovative
companies)
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Name one barrier to scaling an alternative in your territory.

Price Alternative : Change habits Competitive prices. If Im willing

. to promote bio-product, the
ClQI’OECGlt:ng Barrier : other brand will be able to set

international export more competitive prices that |

won't be able to follow with my
production costs.

Opportunity High need of water for International export anad agriculture with no
the corn import pesticides takes time to

settle and stabilize




M Mentimeter

Name one barrier to scaling an alternative in your territory.

Limited access Accessibility Bio Vs pesticide Quality
Vs quantity

ik
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\Which statement best captures “food sovereignty” (Nyéléni)?

13

1@

O O x

A. Maximizing national food output B. People’s right to define food and C. Ensuring cheap calories for all D. Increasing export
agriculture systems competitiveness
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Food sovereignty vs. food security — the key difference is:

1
O x

Food sovereignty is about agency Food security uses more tech Security is local, sovereignty is Sovereignty ignores markets
and governance global
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A core principle linked to Vandana Shiva’s work is:

O o0 O x

VMonoculture efficiency Seed and knowledge commons Trade liberalization _abor deregulation
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Raj Patel argues hunger persists mainly because:

13
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O x O x

Global yields are too low Weather is unpredictable Power concentration in supply Consumers waste food
chains
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\/an der Ploeg emphasizes food sovereignty as:

O x O x

Price controls Peasant agency and room for Export-led growth Tech platforms
manoeuvre
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Share one (your) daily food/drink habit

chia seeds fruit juice at breakfast

o hot chocolate

WO teeeee r 3l of water per day

late night munches chocolat e O chips eggs on breakfast

i love ole sto coftee every mc:rnlng
cofte and cigarette

spiruline with oat milk

beer after school

tisane

vogurt
uber eat and deliveroo
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Staples = foods providing most calories in a diet. \Which of the following are
staple foods in the French diet? (Select all that apply.)

o
@
23% Bread & pasta (wheat-based) 19% Potatoes 10% Rice
A,
ST @
o0

16% \Vegetable oils

19% Sugar 13% Lentils/beans




' Mentimeter

Inputs = factors used to produce/process food. \Which of the following are
production inputs in France's food system? (Select all that apply.)

13% Nitrogen fertilizers 17% Potash (potassium) 15% Soymeal for animal feed

19% Diesel/energy for machinery 19% Irrigation water 177% Refrigeration & packagi i
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France: \Where Is the Dependence? Rank these dependencies by how much
they threaten France's food system resilience (1 = most concerning).

Fertilizer dependence (N, potash)

Logistics chokepoints (ports/corridors)

Fruit & veg import reliance (off-season)

Soymeal imports for livestock

Seasonal labor vulnerability

Energy for cold chain & processing
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Staples are best defined os...

O v O ~ O ~ O

Foods that provide most calories  Any item sold in supermarkets All imported foods INnputs used on farms
in a diet




M Mentimeter

Inputs are best defined as...

O x O v O x O

A. Foods people eat most often B. Factors used to produce and C. Any item sold in supermarkets D. Imported products only
process food (e.g., seeds, etc)
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\Where do you see Big Food's influence most?

1 1
Seeds/inputs Trading Processing Retail/shelf Marketing/ads Standards/audits
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\Which stages are essential in the French bread chain? (Select all that apply.)

6 Wheatfarming - 8 Grain collection/storage - 11 Milling (flour)

2

"Pasta” processing - 3 Yeast & salt SUpply v 8 Water & energy v

8 Artisan bakeries - 2 Distribution/retail O Coffeeroasting -




M Mentimeter

\Which item is most likely to face import dependence in this chain today?

Y
Fertilizers for Energy tor bakeries Table salt Locally grown
wheat herbs
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Rank these nodes by their potential market concentration in France (71 = highest).

Industrial bakeries

Packaging design agencies

Retail chains

Yeast manufacturers

Grain trading/collection

Milling
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\Which chokepoints could disrupt bread supply the most? (Select 4 that apply.)

Port delays for inputs Reefer container Rail/truck strikes Cold chain for Fuel price spikes Regional grain storage Airport closures Reefer container
shortage for fresh fish veast/butter bottlenecks (distractor) shortage for fresh fish
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Scale (1-7) - Energy

If energy prices jump, how quickly do you expect baguette prices to move?

&

Strongly disagree Strongly agree




M Mentimeter

\Which diagnostic would you compute first for the French bread chain?

4
7 (%
1 x 1 x 1 x
IDR for fertilizers Market concentration in Energy cost share for Chokepoint map Market concentration for
milling bakeries (trucks/strikes) bakery deécor suppliers
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Rank the most promising levers to reduce risk in the bread chain (7 = best).

Fair contracts (cost-plus) with retailers

5 Energy support for artisan bakeries (efficiency/ovens)

Subsidy shift toward agroecological wheat

Public procurement for local flour

Co-op storage & logistics for grain/flour

TV advertising campaign for baguettes




